Polling Results

Prepared by:
Nebraska Public Power District




STRENGTHS

leadership training program

tax increment financing
Infrastructure

confident in economy

confident in leadership

LB840-new community and structure
school bond issues - passed

library - privately funded

Milford - donation

housing - collaborations - Home and Garden shows
Milford - housing task force

CHALLENGES

Philanthropy

split with city council- slowing down the progress/Seward

road improvements-educate the public - why roads are needed - work towards securing the
financial issues

transportation issues - noise/Utica

housing issues-countywide (rehab, government involvement)

streets, drainage - Utica

Succession planning

demolition of homes in communities

funding for housing projects

successful housing plans - examples from other communities (research)
education regarding economic development programs (newspaper, media)
infrastructure - basic services in the community

work with Community Chamber of Commerce’s

shop local

Notes from whiteboard:

Lunch & Learn — Chamber

®

Housing — org/plan/work — County Association Developers
Commuting Out

Leadership training — chamber, extension
Entrepreneurship

Basic Services — Retail services — entrepreneurship



Confidence in program/work/results

Marketing Plan — excited about future

LB840 — Seward - reactivated for program for Milford
School bond passed

Library/1S$ donation $gifts $$

Housing study — Completed- Milford Task Force

Key issues

Professional Development

Exec — Time Management/effectiveness

Marketing/Rail Campus

Board Succession Planning — school/city, university

Joint Comprehensive Planning w/infrastructure — needs understanding
Recruitment — marketing plan — external

Workforce Development

Marketing Plan

Funding — communications plan

Website/audit

Enhance relationship/city council

Annual Meetings

Commuter — outbound

Educate public on Economic Development — why we need infrastructure
Educate employees

Retention — BRD/HQ Calls

Success Stories

Road Improvements — educate — financing

Joint Comp Planning — city Govts, County, public schools, Concordia



1. Goal Statement: Long-term funding (2013-2014 strategies)

Estimated Completion Date:

Strategies
Internal
[ ]

External:

(How do we get it done?

TIF in communities

o Orientation of TIF value to Economic Development
Internally funding focus

o Public funding

0 LB840

o County, community

o Look for increase funding

o Accountable to citizens — how the money is spent
Attitude of purpose of Economic Development is more positive
Fundraising commitments — Chair (Charlie) will take on this projects

o Banks

o Utilities

o Businesses

o Schools

o Members and nonmembers

Transition from Government to private entity (Jeff)
o Partnership/need to increase private business financial support for
overall organization
= #1 priority
Awareness and educate communities/people-importance on what they get for
their money — what are you going to do for them- benefits

Local foundations —growing foundations
LB840 (Milford)
General public budget
Investor groups
Local banks
State
Federal funds
Grants
Southeast NE Dev. District
Knowledge of what is out there — what are other communities doing
Options available
Fundraising Campaign
o Revolving Loan Fund
o Investments
Federal Homeland Bank-revitalization fund/program
TIF in communities

Action Plan (Who does what? When?)

Timeline:

Dollars Needed & Possible Sources:



Responsible Person (s):  Charlie, Jeff
Potential Source of Assistance: county, communities, banks, other organizations,
hospital, schools, universities, colleges

2. Goal Statement: Marketing (2013-2014 strategies)

Estimated Completion Date:
Strategies (How do we get it done?)

External:

Internal:

@ @ o @ o o

Educate public on economic development
o Civic groups
o Media placement — success stories
o Employees and employers
o Relations with media-publication, email — communication with
community
Advertising — positive news going on in the community/county
o Have relationships with other entities (DED, NPPD, BNSF, BHE,
SENDD, LAD)
Market sites and buildings — LOIS
o Continue to update on a regular basis all sites and buildings for accuracy
and add new site and building inventory
Maintain website- marketing audit
Relationships with site selection consultants
Certified Community Program
o Utica certification — Leadership
Tradeshows
o Partner with DED, and utilities on trade show participation that
matches the target industries plan of the organization.
o Identify tradeshows
o Publications/material
Branding-image
o Create videos
o You-tube

O

Alumni events — recruit people back to the area
Visit schools
Certification Community Program
FAM tours
Schools, colleges
Chambers — good communication
o Business healthcare event
o Churches — list of events/notification — (something to consider)
o Example: succession planning
Board assistance
o Project base committees
Mentoring, internships
Job board



o Define the roles and responsibilities of each board member and
each volunteer leadership position including committee
chairpersons

e (Cross promote — websites
e Post events/open houses — tours of existing businesses

o Business After Hours (sometimes a Chamber event) — partner with

Chamber

e Board meetings — visit businesses after meetings

Action Plan (Who does what? When?)

Timeline:

Dollars Needed & Possible Sources:

Responsible Person (s): Board, specific committees

Potential Sources of Assistance: Lincoln Partnership, DED, NPPD, BHE, schools,
colleges, Chamber, City, County, local businesses, professional groups, Townships,
Villages

3. Goal Statement: Board involvements in the organization (assist/attend meetings,
educate the board on events. (2014 — new goal/strategies)
Estimated Completion Date:
Strategies (How do we get it done?)
¢ Financial update for annual report
Development of organizational chart — Liaisons on the committee
Annual Plan — Liaison
Orientation for new board members
Summary — talking points for the community (monthly)
o At the end of each Board meeting the group takes 5 - 10 minutes to
review the outcomes and discuss consensus talking points to use
when highlighting consistent communications with the public.

Action Plan (Who does what? When?)
Timeline:

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:

4. Goal Statement: Education — professional (Exe) (2014 new goal)
Estimated Completion Date:
Strategies (How do we get it done?)\

e Budget and plan short-term and long-term professional development training
programs that the executive director will attend and report back to the
executive committee and the board of directors on how he or she will
implement training into operations of the organization.

Action Plan (Who does what? When?)
Timeline: now
Dollars Needed & Possible Sources:



Responsible Person (s):
Potential Source of Assistance: NEDA, EDI, State Chamber

5. Goal Statement: Continue/maintain a Business Retention Program (2013
strategies)
Estimated Completion Date:
Strategies (How do we get it done?)
® BRE’s - partner with DED and utilities on BRE visits and follow-up actions
to resolve issues of the business.
* Provide monthly report to the Board of Directors on visits and follow-up
action plans.
o How often should these businesses be visited
o Guidance from board
o Goal — number of businesses visited in one year
Headquarter calls
o 2 -5 years
o State can assist with this
o Plaque — appreciation — thank you for doing business in Nebraska
e Personal appreciation — lunches/events
o Top employers — existing businesses
o Businesses in the community/college
o Youneed to thank your businesses
o Keep contact with your businesses
Media involvement
Energy Audits — have they had one recently
Feature business — weekly news
o Businesses share what they are doing
Involve local community
Questionnaire — keep up-to-date with primary businesses
Partner with colleges
Director to use resources to assist businesses®

O O O

Action Plan (Who does what? When?)

Timeline:

Dollars Needed & Possible Sources:

Responsible Person (s): Jonathan, board members

Potential Sources of Assistance: BHE, DED, NPPD, REAP, USDA, SENDD, NBDC,
colleges, Village Boards, Chambers, city, businesses

6. Goal Statement: Continue Business Recruitment Program (2013-2014 goal)
Estimated Completion Date:
Strategies (How do we get it done?)

e Hometown connections

e Continue to use DED/NPPD leads

e Direct mail

e Web presence/resources

e Tradeshow participation




e Incentive programs
e Targeting — rail campus, infrastructure questions
e Entreprencurship — youth
o UNL Extension — source of assistance
Complimentary businesses to the businesses already located in the county
Regional groups — partnerships
Match ties to Seward County — what are their interest
Strong programs at younger ages
e Network from BRE meetings, complimentary to your businesses that could
bring them to Nebraska
Linkages to major primary employers
Workforce
Type of skill set needed — work with colleges
Work with high schools
Career Academy
Work with school counselors
Housing
Working on Seward Housing Study

Action Plan (Who does what? When?)

Timeline:

Dollars Needed & Possible Sources:

Responsible Person (s): local diplomats, state, representatives of superintendent of
schools (3), Southeast Community College

Potential Sources of Assistance: schools, DED, BHE, NPPD, local

7. Goal Statement: Develop Industrial Sites & Commercial Sites (countywide)(2013-
2014 Goal)
Estimated Completion Date:
Strategies (How do we get it done?)\
e Conduct semi-annual review of all sites and building properties for accuracy,
ownership updates, and timelines for Contract Options, and new property
acquisitions.

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:

8. Goal Statement: Maintain relationships with local entities. (State, federal) (2013-
2014 goals -2013 strategies)
Estimated Completion Date:
Strategies (How do we get it done)
e Monthly updates/reports — keeping everyone informed
e Face-to-face communications




o Develop real world relationships with people
e Panel — programs available — various groups to come to Seward to share
information
e Board member & Jonathan — visit each stakeholder — share information
Civic organizations
Jonathan attends community meetings/works good
Board members attending some of the community meetings
Local media (newspaper, radio)
o Communication to community/county what this group is doing —
positive events/activities
e State and Local - Diplomat’s
e Assess what you have — Board skills matrix
e Develop a list — board members, where they work, contact information — share
with everyone
e Social media

Action Plan (Who does what? When?)

Timeline: on-going

Dollars Needed & Possible Sources:

Responsible Person (s): Beard members, Jonathan

Potential Sources of Assistance: DED, BHE, NPPD, development districts,
SENDD, EDA, DEQ, Senators, Congressional office

9. Goal Statement: Identify Workforce Issues (2013-2014 goal)
Estimated Completion Date:
Strategies (How do we get it done?)
¢ Inputs may come from BRE visits, labor studies, company expansions, and
company closings during any period of time during the year.

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:

10. Goal Statement: Board Succession —(2014 — new goal)
Estimated Completion Date:
Strategies (How do we get it done?)\
e Identify potential Board of Director candidates for a 2 - 4 year period of time
that meet the board profile for leadership, risk taking, business acumen, and
organizational management.

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:



11. Goal Statement: Business Succession (2014-new goal)
Estimated Completion Date:
Strategies (How do we get it done?)
e Define and implement a business succession plan from many support service
providers to create a means of transitioning existing business ownership to new
ownership.

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:

12. Goal Statement: Support Downtown Development Plan options. (Countywide)
(2013-2014 goal)

Estimated Completion Date:

Strategies (How do we get it done?)

e Each community will define and implement a unique downtown business
"store-front" development plan for energy efficiency, safety, and building
beautification. Utilize existing funding and service provider support available
to implement these plans. —

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:

13. Goal Statement: Countywide Chamber — partnerships (2013-2014 goals)
Estimated Completion Date:
Strategies (How do we get it done?)

e Define and create partnership for implementation of economic development
services partnership that defines which organization is best suited to match
resources and leadership to complete a goal and strategies for the greater good
of economic development in the county and each community.

e Issues could include housing, etc.leadership development, small business
recruitment and entrepreneurship.

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:



14. Goal Statement: Continue/consolidate Housing Program (2013-2014 goal)
Estimated Completion Date:
Strategies (How do we get it done?)
e Implement actions from housing study both short-term and long-term through
the Seward County Housing Group.

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:

15. Goal Statement: Maintain Entrepreneurship Programs. (2013-2014 goal)
Estimated Completion Date:
Strategies (How do we get it done?)
¢ Work with existing support services available for entrepreneurship
development through REAP, NBDC, Nebraska Enterprise Fund, and utilities
that can assist in providing start-up counseling and financial consultations.

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:

16. Goal Statement: Develop an Infrastructure Plan (city and County — example:
roads, telecommunications) (2013-2014 goal)
Estimated Completion Date:
Strategies (How do we get it done?)
e Define and coordinate a short-term and long-term infrastructure needs plan for
economic development improvements to streets, roads, water and sewer, and
utilities through the city or village comprehensive plan.

Action Plan (Who does what? When?)
Timeline: now

Dollars Needed & Possible Sources:
Responsible Person (s):

Potential Source of Assistance:
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M- Board involvement in the organization
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C- Continue/maintain a
Business Retention Program
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J-  Develop Industrial Sites & Commercial Sites
(countywide)
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P-  Business Succession
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[-  Countywide Chamber - partnerships
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G- Maintain Entrepreneurship Programs.
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